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Two years ago, the Fibershed project began with a personal 
commitment to change the way I dressed myself. The goal was 

to align my values for local agriculture, ecological balance, and 
regional economies with my wardrobe. These values had landed 
within me strongly after years of evaluating the causes for inequity 
and terror in our world—it dawned on me that our evolution in 
western culture into complex societies had left a majority of us 
helpless in providing for many of our own material needs—the 
foundation for our survival is mostly dependent upon cheap goods 
coming from nameless, faceless parts of the world—ripe with 
poverty, modern day slavery and a host of oppressing social and 
environmental injustices.

In response to these conditions, I took to investigating my own 
community to identify and harness materials and local resources 
that could keep me warm, and well dressed. The intent is, and was, 
to unplug from the system that harms, into the creation of one that 
does not. Since that time when the first locally farmed garment 
prototypes were developed, I have come to recognize that the 
resources to clothe our communities are well within reach.  

There is more fiber being grown each year, than we even know 
how to manage, or process. There are more artisans, and emerging 
small manufacturers awaiting an economic imperative to enhance 
the scope of their work, and improve their skills, than we could 
have ever fathomed. 

2012 was about identifying, catalyzing, and building a community 
around these individuals—farmers, ranchers, artisans, and 
skilled crafts people. We have taken the year to lay a foundation 
for Fibershed as a non-profit organization that is built upon 
relationships—by listening to those in the field, and by choosing a 
board of directors who resembles those we wish to serve, we have 
been able to create a mission, vision, and set of strategic programs 
that reflect our goal of building a regional and ecologically 
harmonious textile system.

With this in mind, some of the highlights of our year included the 
building of the first indigo composting floor in North America. We 
administered four multi-day workshops in critical fiber processing 
skills. We have provided over 50 presentations to schools, guilds, 
and non-profit organizations on the subject of ‘the true cost of 
clothing’, and we launched our region’s first producer, vendor, 
and Fibershed affiliate programs. We also produced our region’s 
first wool symposium to bring urban and rural farm and design 
communities together. Our list of activities was extensive, and is 
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described in more detail on the pages that follow, but the main point 
of all this activity was and is to build a community of educated, 
caring, and responsive children and adults who care about the 
environmental and societal impact of what they wear, and have the 
tools—both the knowledge and hands-on skills—to begin the journey 
of dressing themselves responsibly.

We look forward to 2013—a year in which we are poised to provide 
the needed metrics and data to understand how we can build 
our regional textile system at a scale that will serve the greater 
populace of our communities. We are laying the foundation for 
increased access to locally farmed clothing, increased numbers 
of local manufacturing jobs, a reduction in the CO2 footprint of 
our garments, and a diversification and lowering of the prices of 
regionally grown and manufactured clothes. There is much work to 
be done to improve our regional supply chain, and it all begins with 
understanding our existing supply of homegrown fibers.

Thank you for all you do to support, learn, and participate in this 
emerging Fibershed community. All of you who’ve become early 
adopters—we couldn’t be more grateful. It is your passion and heart 
that move our small and dedicated team down our critical path.

In thanks and gratitude, 
Rebecca Burgess
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Sheep at School
In Spring of 2012 we launched 
“Sheep at School,” bringing sheep 
to schools for grazing events, with 
the purpose of teaching students 
about animals as partners in land 
management practice, as well as 
partners in textile creation.

Workshops
In 2012 Fibershed sponsored 6 sold-out 
hands-on learning opportunities.

•  Building a traditional Japanese 
Indigo composting floor with Rowland 
Ricketts (photo above) – January

•  Felted Vest workshops with Katharine 
Jolda (photo below) – April, July, 
September

•  Seaside Day of Dyes with Rebecca 
Burgess – September

•  Papermaking with Michelle  
Wilson – October

Presentations
Fibershed founder Rebecca Burgess 
made presentations throughout 2012 
as a way of educating about the true 
cost of our clothes, and making people 
aware of the possibility of creating a 
local textile economy. A few of those 
presentations:

•  “Trashing the Planet: Waste” an 
Environmental Forum of Marin 
seminar, co-sponsored by Green 
Sangha

•  “Fibersheds: Soil to Skin” at the 
Institute of Urban Homesteading

•  Guest speaker at Spindles & Flyers 
spinning guild monthly meeting

•  West Summit panel discussion  
on implementation

•   “Farm Fresh Fashion” in 
collaboration with Youth in Arts

•  Greenwood School Family  
Fibershed Festival

• Heirloom Exposition

•  Sustainable Fairfax panel  
discussion on zero waste

•  CUESA panel dicussion on  
ethical apparel

•  CUESA Harvest Festival natural  
dye demonstration

•  “Botanic Blue Illuminated” at 
Eastern Classics

Fibershed’s education program 
provides experiential learning 
opportunities that develop new 
fiber and natural dye related 
skills in relation to the natural 
environment, including hands-
on workshops, and outdoor 
explorations that document 
fiber and dye species.

In addition to Fibershed’s 
experiential learning 
opportunities, we also provide 
education to the community 
about the environmental, 
social, and economic value of 
regionally farmed and naturally 
dyed textiles. Through public 
presentations, tours,  and 
publications, Fibershed 
creates accessible learning 
opportunities that develop 
textile based farming and 
processing skills within our 
community while promoting 
an awareness and appreciation 
for the ecological benefits of 
regional soil-to-skin processes.

EDUCATION
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GREEN 
LIVELIHOODS

GREEN  
LIVELIHOODS

Fibershed’s green livelihood 
program is designed to facilitate 
new ideas and innovations that 
directly support and improve 
our region’s regenerative and 
community driven textile 
supply chain—thus directly 
increasing a diversity of living 
wage jobs in our community.

FiberLab 
Completion of the proposal and 
financial model for FiberLab, a 
membership-based Bay Area textile 
prototyping and research lab for local 
designers and fiber artists.

Grow Your Jeans
Establishment of the Grow Your Jeans 
supply chain, including local organic 
indigo dye production (photo below), 
local organic cotton farming, and local 
manufacturing (weaving, designing 
and sewing), to create 100% local 
organic blue jeans.

Fibershed in the Schools
Consultation to Greenwood School’s 
Handwork Program, which purchased 
100% locally farmed fiber and dyes 
for student projects. Shown at left, a 
scene at the school’s natural dye and 
fiber fair, in which fibershed artisans 
and farmers participated.

Mendocino Wool Works Project 
Feasibility study and analysis 
completed for the establishment of a 
wool mill in Mendocino County.
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COMMUNITY 
BUILDING

Fibershed’s community 
building program implements 
opportunities to connect the 
region’s artisans and farmers 
with individuals, students, and 
school groups, to establish a 
strong social network that can 
provide learning opportunities 
that ensure the passing down of 
essential skills and knowledge. 

The community building 
program is designed to promote 
a sustainable social web 
through events, workshops, 
and symposiums that are 
designed to share, disseminate, 
and innovate best soil-to-skin 
practices within our fibershed.

Membership Programs
The General Membership Program was launched in fall 2012, as a way for 
fibershed supporters to contribute to our programs. We also launched the Affiliate 
Fibershed Program for groups in other parts of the country that adhere to our 
guidelines of local fibers, local dyes and local labor in the production of their goods.

Wool and Fine Fiber Symposium
Our first annual fiber symposium took 
place in Marin County on November 
17, 2012, and was sold out in advance 
(photos above and at left). The entire 
spectrum of the fiber community, 
including growers, ranchers, shearers, 
designers, artisans and retailers, all 
came together at an event that gave 
participants a deeper understanding of 
what it takes to produce fiber, as well as 
the environmental impacts of the current 
global textile industry, and thus the true 
cost of our clothing.

Certified Producers & Vendors
To build an awareness of the unique 
qualities of fibershed goods, in 
September 2012 we launched a 
program to distribute placards to local 
businesses that sell locally farmed 
fibers and dyes, and certification tags 
to farmers and artisans for their goods 
that are produced within the region. 
As of year end there were 25 members 
participating in these programs.

Volunteer 
Program
In addition to the 
Indigo Field Work 
Days (photo at 
left), volunteers 
assisted at classes 
and performed 
administrative 
and research 
tasks, thus gaining 
practical experience 
in the world of 
fiber and dyes 
while supporting 
Fibershed’s mission.
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LOOKING AHEAD 
TO 2013

Education
•  2-week Fibershed school (May 2013, South Bay): Providing youth and students 

the skills and outdoor learning opportunities to build an awareness of their own 
regional textile culture

•  Pop-up show (January 2013, Asilomar): Educating a new generation of informed 
and empowered consumers

•  Growing our Food and Clothes Project (Ruth Asawa School, San Francisco): 
Inspiring and recruiting the next generation of fiber and dye growers (planning 
phase begins January 2013)

• Fibershed natural dye curriculum (being developed throughout 2013)

•  Verifying regionally farmed goods and services (producer, vendor, and affiliate 
programs)

Green Livelihoods
•  Wool Inventory Map of Northern California (expected completion June 2013)

• Feasibility Study for a Fine Gauge Fiber Processing Facility

•  Development of FiberLab, a prototyping & education facility to develop a 
comprehensive demand analysis for locally farmed textile goods

Community Building
• Skill Share Days

• Farm & Studio Days (Wool tour, April 2013)

• Fibershed Fashion Show (Date TBA)

• Fiber Symposium

•  Expanded Volunteer Opportunities  
(cotton & indigo harvest days; sheep shearing events)

• Affiliate Program directory

In the works for 2013 are a 
number of exciting projects 
and programs that are in 
keeping with our mission of 
changing the way we clothe 
ourselves by supporting 
the creation of local textile 
cultures that enhance 
ecological balance, and 
strengthen local economies 
and communities.
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DONORS AND 
MEMBERSHIP

GRANTS

Blackie Foundation

Clara Fund

Sara & Evan Williams Foundation

INDIVIDUAL DONORS

Celia Canfield

Constance Gizzell

Kerry Keefe

Rebecca Mandich

GENERAL MEMBERS

Amber Bieg

Robin Carpenter

Barbara & Barry Deutsch

Sean Ellis

Anne Farrar

Stephany Filimon

Marianne Frost

Barbara George

Reirin Gumbel

Heidi Harris

Corina Hatfield

Karen Hess

Katherine Hoag

Sharon Jones

Roanne Kaplow

Heather Podoll

Alison Sargent 

Laurel Schaffer

Patricia Walters

PRODUCER &  
RETAILER MEMBERS

Dyan Ashby

Alison Charter-Smith

Marlie de Swart

Harmeet Dhillon

Lena Eastes

Debbie & Mark Emery

Dana Foss

Sally V. Fox

Noelle Gaberman

Chelsey Greene

Heidi Iverson

Marnie Jackson

Katharine Jolda

Roanne Kaplow

Lacy Lackey

Robin Lynde

Theda Maritzer

Deepa Natarajan

Jacalyn Post

Dru Rivers

Colleen Simon

Amber Steinhauer

Cindy Studdert

Kathy & Richard Varian

Deborah Walton

We began our general 
membership program at the 
tail-end of 2012 as a way to 
engage the general public  
with our work. Members 
receive various benefits 
depending on their level of 
membership, and all members 
are welcomed into the 
Fibershed community through 
early invitation to our events, 
workshops and symposiums.

Our donors consist of 
individuals, organizations 
and foundations that have the 
ability to allocate generously 
to Fibershed’s projects and 
general operating expenses. 
These donations, which are 
tax-deductible, make up the 
largest sum of Fibershed’s 
annual budget.

All donations are tax-deductible, to the extent allowed by law.
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FINANCIAL 
STATEMENT

REVENUE AND EXPENSES

Revenue
 Earned Revenue 12,300
 Contributions 3,110
 Grants 45,000
Total Revenue 60,410

Expenses
 Project Specific (Wool Inventory Map) 2,810
 Education 7,741
 Development & Membership 4,437
 Management & General 15,174
Total Expenses 30,162

FINANCIAL POSITION

Assets
 Project Fund (Wool Inventory Map) 32,190
 General Operating Fund 5,319
Total Assets 37,509

Total Liabilities 0

Total Net Assets 37,509

REVENUE

• 20% Earned Revenue

• 5% Contributions

• 75% Grants

EXPENSES

•  9% Project Specific  
(Wool Inventory Map)

• 26% Education

• 15% Development & Membership

• 50% Management & General

Fibershed is a sponsored project of MarinLink.
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Marlie de Swart

Teacher and small business owner living in Marin 
County. Expert knitter, fiber scientist, and pattern 
drafter who has been working with fiber for over 
40 years.

Sally Fox

Organic and biodynamic cotton farmer and small 
business owner living in Yolo County. 30 years 
of experience adapting heirloom cotton varieties 
into wearable clothing.

BOARD OF 
DIRECTORS

Rebecca Burgess, Chair

Indigo farmer, author, and educator living 
in Marin County. 15 years of experience in 
natural dye farming, textile education, and 
public speaking. She is the executive director of 
Fibershed.

Dustin Kahn, Secretary/Treasurer

Graphic designer, permaculturist and natural dye 
enthusiast living in Marin County. 35 years of 
graphic design and marketing experience. 

Mary Pettis-Sarley

Caretaker, sheep rancher, educator living in Napa 
County. 35 years of experience blending fine art 
and ranching. She teaches children and adults, 
and keeps an art career afloat while managing 
over 200 fiber animals on the 2,000 acres that 
she’s been caretaking for 20 years.

Our board was created to 
reflect the community that we 
serve, and represents farming, 
ranching, small business 
ownership, and those with 
hands-on fiber skills training.


